ECONOMIC DEVELOPMENT CORPORATION

EDC BOARD MEETING
300 Wyandotte, Suite 400

Monday, October 26, 2026, 12:00 pm

Join Zoom Meeting
https://us06web.zoom.us/j/890839983797pwd=luuwy4g9SgkP8MONsafwoSBU76US2T.1&from=addon

Meeting ID: 890 8399 8379
Passcode: 167299
By Phone: (312) 626-6799

AGENDA
Callto Order
Approval of Minutes: September 28, 2026.......cciiiiiiiiieieeeeieee e e et e e et eaa e e e e e aas Mayor Lucas

Executive Reports:
President/CEO ... i ittt ettt ettt e e te et e ee e et s eesaansaansaansanneannsanneanneanneenns Andrea Bough
e Bylaws Update Discussion
e Budget Update (No new financials. Efforts have been focused on completing the EDC audit and the

FY28 budget.)
Vice President of Land DeVElOPMENT .. c.iuiiuiiiiieie et e e ee e ee e eaeasansensenseneanaanns Dan Moye
Vice President of Business & JOb Development ..o vveieiiiiiiiiniin e e Jim Erickson
Vice President of Strategic INItiatives ..ou.vve i e e se e e e e e anns Jason Wood

e Update on Loan Corporation
e Update on Membership Model

New Business

Closed Session
The Board may elect to go into closed session to discuss:

1. Legal matters, pursuant to Section 610.021 (1), RSMo

2. Real Estate matters, pursuant to Section 610.021 (2), RSMo

3. Personnel matters, pursuant to Section 610.021(3), RSMo

4. Sealed bids and sealed proposals, and related documents pursuant to Section 610.021(12),
RSMo
Confidential communications with its auditor, pursuant to Section 610.021(18) or
Other matters covered by Section 610.021 (1-26), RSMo
(Motion and second required, along with roll call vote.)

S

Adjourn

Upcoming Meeting:
EDC Board Meeting December 14, 2026 EDC Jackson Room/Zoom
4899-4674-0442 1
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