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PROJECT DESCRIPTION

We propose the development of a transformative project of mixed-use buildings in the Independence
Corridor Area of Kansas City. Our vision is to revitalize a blighted area by offering affordable housing
options and vibrant retail spaces. The project is located at 635-637 Prospect Ave, occupying a street block
between E 6th Street and E 7th Street, Kansas City.

Comprising two buildings, one standing three stories tall and the other four stories tall, this project will
encompass a total square footage of approximately 82,000 square feet. It will house 78 thoughtfully
designed apartments and boast around 9,300 square feet of eight dynamic retail spaces. Moreover, to
ensure convenience and accessibility, we plan to provide 95 off-street parking spaces.

The primary objective of this project is to contribute to the improvement of the surrounding
neighborhood by creating durable and reliable structures that meet the needs of the community. The
development will focus on providing affordable housing options to address local demand, while also
incorporating vibrant retail spaces to enhance the overall neighborhood appeal.

The buildings will prioritize durability and reliability in its design and construction to ensure long-lasting
structures. High-quality materials and construction techniques will be utilized to achieve this goal,
providing a safe and comfortable environment for residents and visitors.

To meet the demand for affordable housing, approximately 70% of the apartment units will be one-
bedroom and studio units, catering to individuals and small households, including students from Kansas
City University of Medicine and Biosciences, single professional workers, and young couples. The
remaining units may consist of larger layouts to accommodate families or individuals requiring more
space. By providing a range of unit sizes, the project aims to serve a diverse population.

The inclusion of 95 off-street parking spaces will meet the City parking requirements and ensure
convenient access for residents and visitors. This provision will help minimize congestion in the area and
provide a safer and more efficient parking solution.

Additionally, this project will contribute to the economic development of the neighborhood by creating
job opportunities during the construction phase and supporting local businesses through the retail
component. By revitalizing a blighted area, the project will attract further investment and improve the
overall quality of life for residents and the surrounding community.

In summary, this mixed-use building project in the Independence Corridor Area of Kansas City is driven by
our commitment to providing affordable housing, revitalizing blighted areas, and cultivating a vibrant and
sustainable neighborhood. We look forward to creating a thriving community that caters to the needs of
its residents and visitors alike.

Thong Thai, Partner

B+A Architecture



ATTN: Project Manager: Date:

ECONOMIC DEVELOPMENT CORPORATION

For any project seeking assistance through the following agencies, a completed application form
must be provided. Applications will be reviewed by EDC staff to determine the best course of action.
Those agencies include: Tax Increment Financing Commission, Land Clearance for Redevelopment
Authority, Port Authority, Planned Industrial Expansion Authority, and Chapter 353.

UNIVERSAL REDEVELOPMENT PROJECT APPLICATION

> Application may be submitted electronically

Email completed application to Susan Tumey at stumey@edckc.com. 816-221-2106

If more space is required for response to any question, please attach additional sheet(s).

1.

176455.2

APPLICANT INFORMATION
Applicant/Organization Name: BKT Development LLC

Business Address: 600 Broadway Blvd, Suite 290, Kansas City, MO 64105
Contact Person: 1 hong Thai

E-Mail Address: thong@baarchitecture.com

Phone: Fax: N/a

Address (if different than business address)

Attorney for Applicant: n/a

Attorney’s Address: n/a
Attorney’s Phone: n/a
LOCATION OF THE PROJECT
General

Boundaries:

The project locates at 625-637 Prospect Ave, Kansas City, MO 64124,

The site is a combination of 5 lots between E 6th street and E 7th street:

- Lot 1: 625 Prospect Avenue

- Lot 2: 2621 E 6th Street

- Lot 3: 637 Prospect Avenue

- Lot 4: 2610 E 7th Street

- Lot 5: 2616 E 7th Street

EDC Universal Project Application



County: Jackson COUﬂty Council District: 1 hird (3)

Total Acreage: 1.425 acres

Is the project located in any incentive areas? Yes, itis

What is the current zoning of the project area? B3-2/ICO, B4-5/ICO, R6/ICO, R6

What is the proposed zoning for the project area? UR

If a zoning change is pending, cite application number and present status. If application has not been
made, briefly describe what change will be needed and plans for submitting application:

We are going to combine the lots and rezone to UR coordinating with property tax abatement

Land Use Plan Mixed-Use Need for Modification n/a

3. THE PROJECT

Provide a detailed narrative description of the proposed project, including information as the size of the
project, amount of land (property) to be purchased, whether the project is a rehabilitation of existing
structure(s), expansion, or the construction of a new facility, residences, etc. Describe what products or
services are to be manufactured or provided through this project.

> [ New Construction [ ] Rehab/Expansion [ | Residential [ ] Commercial [ | Industrial

> [] Single Family/Duplex  [_] Multifamily [ ] Retail (W] Mixed Use [ ] Office

We propose the development of new construction of mixed-use buildings project in the Independence

Corridor Area of Kansas City. The project is located at 635-637 Prospect Ave, occupying one street block

between E 6th Street and E 7th Street, Kansas City. Comprising two buildings, one standing three stories

tall and the other four stories tall, this project will encompass a total square footage of approximately

82,000 sq.ft, including 78 apartments, around 9,300 sq.ft. of 8 retail spaces, and 95 parking spaces

Square footage: 82,292 sq.ft.

No. of dwelling
units 8 No. of hotel rooms n/a No. of parking spaces 95

List any nationally or locally historical properties and/or districts within the Project Area.
(Contact the City Landmarks Commission at (816) 513-2902 for information regarding local and
national historical properties and/or districts)

n/a

176455.2 2 EDC Universal Project Application



Please describe any environmental sustainability features of your project including level of LEED
certification (if applicable) and/or any energy efficiency/alternative energy features. (Please note if you
are interested in receiving free information from EDC staff on how available energy efficiency
programs can reduce your overall project costs.) See also: www.kcpl.com/businessrebates.

We are not pursuing a LEED certificate but are intending to bring sustainable design features to this

project such as specifying high R values for the building envelope insulation, using LED lighting and

energy saving equipment, or using recyclable materials. We are interested in receiving information from

EDC staff on how available energy efficiency programs can reduce our overall project costs

NUMBER OF JOBS

(M Created @ Average Salary: $40,000
[ ] Retained Average Salary: $

[ ]Relocated Average Salary: $

[M] Construction jobs 120 Average Salary: $60,000

Projected personal property investment: $1 4,228,038.00

Will there be the use of federal or state incentives for this project? Which incentives and how much is
being sought?

n/a

State the need for an incentive (i.e., competitive pressures of the location, need for remediation of blight
in proximity to the Project, addition of jobs to a high unemployment area, etc.)

The area is currently blighted. Rerouting a power line will add $150,000 to the construction cost. We are

also facing cost increases and under competitive pressure due to current retail leasing price in

the area as low as $10.00/sqg/ft./yr while our retail leasing price for the first year is $18.00/sq.ft./yr.

4. PROJECT COSTS

Identify the costs reasonably necessary for the acquisition of the site and/or construction of the
proposed Project together with any machinery and equipment in connection therewith, including any
utilities hook-up, access roads, or appurtenant structures.

Acquisition Price: $350,000.00

Total Development Budget: $1 4,238,038.00

176455.2 3 EDC Universal Project Application



Current Assessed Value: $34,71 0.00

Projected Assessed Value: $4,551 ,000.00

5. CONTROL OF PROPERTY

If the Applicant owns the project site, indicate:

Date of Purchase 12/01/2021
Sales Price $270,000-00

If the Applicant has a contract or option to purchase the project site, indicate:

Sales Price

Date purchase/option contract signed

Closing/expiration date

If the Applicant will lease the project site, indicate:

Legal Name of Owner

Owner’s Address

Owner of land upon completion of the Project

6. LAND ACQUISITION

For each Project Area, please provide the following:

= A map showing all parcels to be acquired
= Addresses and parcel numbers of all parcels to be acquired

= Current owners of all parcels to be acquired

Is the use of Eminent Domain anticipated? No

7. SOURCES OF FUNDS:

State amount and sources of financing for each Project costs listed above. Please provide commitment
letters for any sources received listing terms and conditions.

SOURCE AMOUNT
Equity 42,847,608
Bank Loan $11,390,431
$
$
$

176455.2 4 EDC Universal Project Application



8. DEVELOPMENT TEAM

Identify members of the development team and provide evidence of experience with other development
projects.

B+A Architecture is leading the development and has more than 40 years of construction experience

and knowledge. We will collaborate with JWM Contracting who has managed and built commercial

and residential project of $400 million nationwide.

9. FINANCIAL INFORMATION

A. Budget - include a detailed breakdown of all hard and soft costs

Complete list of sources and uses of funds (indicate if you have received tax credits and
secured other financing)

B.
C. 10 year operating pro forma
- One that shows the project without any incentive assistance
- One that shows the project with requested incentive
The Pro forma should also include assumptions such as estimated lease rates, revenue
assumptions, and expense assumptions.
D. Ifseeking TIF assistance, provide projections for PILOTS and EATS.

E. [Ifseeking TIF or Chapter 100 assistance, provide a personal property depreciation and
replacement schedule.

F. Financing Term Sheet

10. BOND FINANCING

Bond Financing is handled on a case-by-case basis.

11. REQUIRED ATTACHMENTS
> Attachment A A map showing the boundaries of the project.

> AttachmentB A development schedule for the project, including the phasing of
development and the locations and improvements to be accomplished in each
phase.

A\

Attachment C  Design plans for the project (including site plans & elevations), if available.

> Attachment D Letter(s) of Support from one or more of the following: councilpersons,
mayor, county official, state representative, state senator, local taxing
entities, and/or neighborhood organization(s).

176455.2 5 EDC Universal Project Application



13. BANKRUPCY DISCLOSURE:

Has the applicant or any parent, subsidiary or business entity otherwise affiliated with the
applicant, ever filed a petition for bankruptcy or appointed a receiver? If Yes, the applicant
must obtain and file a “Statement of Bankruptcy/Receivership.”

[H] No []Yes

FEES WILL BE CALCULATED AND COLLECTED AT A FUTURE DATE.

12. CERTIFICATION OF APPLICANT:

The undersigned hereby represents and certifies that to the best of their knowledge and belief this
project application contains no information or data that is false, incorrect or misleading.

NAME: Thong Thai
SIGNATURE: | Jon 2
TITLE: BKkT Development LLC, Member

APPLICATION MAY BE EMAILED TO: stumey@edckc.com or

MAIL COMPLETED APPLICATION TO: Economic Development Corporation
Attn: Susan Tumey
300 Wyandotte, Suite 400
Kansas City, Missouri 64105

176455.2 6 EDC Universal Project Application



FOR INTERNAL USE ONLY

Assistance Project will be evaluated for which financial analysis:

[ ] TIF [ ] PIEA/Chapter 353

[ ] LCRA [] Chapter 100

Comments:

Advance KC Project Inquiry Meeting Date: Score Card Value:

Financial Analysis Review Committee:

176455.2 7 EDC Universal Project Application



BUDGET - SOFT & HARD COSTS BREAKDOWN

BUDGET BREAKDOWN
Land Cost of Approximately 88,120 sqf @5$1.57 sgf 65,536 $ 4.58 $  300,000.00
Retail/Commercial spaces and apartments 82,252
Outdoor spaces 44,921
Power line reroute cost S 150,000.00
FF&E S 20,000.00
Architectural 1.26% S  180,000.00
Structural 0.58% S 82,000.00
MEP 0.60% S 85,000.00
Civil & Landscaping 0.35% $ 50,000.00
Survey 0.04% S 5,500.00
Geotechnical Report 0.03% S 4,500.00
Special Inspection 0.21% $ 30,000.00
EDC tax incentive application fee 0.01% $ 2,000.00
EDC application preparation fee 0.02% $ 3,000.00
Tax Abatement fee (0.003 of the total project cost) 0.26% $ 36,706.40
City Building Permit fee (0.42%) 0.36% S 50,674.95
Development Fees 0.35% S 50,000.00
Total Soft cost 4.07% $ 579,381.35
Construction Interest (8%, full 6 months) S 489,418.60
Contingency, 5% of building cost S  611,773.25
Appraisal Fees S 12,000.00
Loan fees S 10,000.00
Total Financing costs $ 1,123,191.85
Total Development Costs | $14,238,038.20
Average cost leasable space per square foot S 203.46
Mortgage Amount S 11,390,430.56
Equity $ 2,847,607.64
Loan Amortization @7%, 20 years, no commissions (month 7% 20 $88,309.89
Loan Amortization @7%, 20 years, no commissions/year S 1,059,718.64
Taxes, Estimated, 1.437% S 204,600.61
Insurance/year 0.20% S 28,476.08
Total PITI S 1,292,795.33

Note: Commercial tax in Jackson county $1.437 per $100 market value.



SOURCES AND USES OF FUNDS

SOURCES and USES

Sources of Funds

Loan (80%) $ 11,390,431
Equity S 2,847,608
Total Sources of Funds S 14,238,038
Uses of Funds
Land Cost S 300,000.00
Construction and Site Development cost S 12,235,465.00
Soft costs
Architectural S 180,000.00
Structural S 82,000.00
MEP S 85,000.00
Civil S 50,000.00
Survey S 5,500.00
Geotechnical Report S 4,500.00
Special Inspection S 30,000.00
EDC tax incentive application fee S 2,000.00
EDC application preparation fee S 3,000.00
Tax Abatement fee (0.003 of the total project cost) S 36,706.40
City Building Permit fee (0.42%) S 50,674.95
Development Fees S 50,000.00
Financing costs
Construction Interest S 489,418.60
Contingency, 5% of building cost S 611,773.25
Appraisal Fees S 12,000.00
Loan fees S 10,000.00
Total Soft costs & Financing costs S 1,702,573.20
Total Uses of Funds S 14,238,038
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PROFESSIONAL TEAM, MBE & WBE PARTICIPATION

PROFESSIONAL SERVICE FEES

Service Professional Company Contract Amount Percentage
Architectural B+A Architecture S 180,000.00 41.19%
Structural TBD(WBE) * S 82,000.00 18.76%
MEP TBD (MBE) ** $ 85,000.00 19.45%
Civil Renaissance Infrastructure Consulting | $ 50,000.00 11.44%
Survey Renaissance Infrastructure Consulting | $ 5,500.00 1.26%
Geotechnical Report | Alpha-Omega Geotech S 4,500.00 1.03%
Special Inspection Alpha-Omega Geotech S 30,000.00 6.86%

Total Professional service fees S 437,000.00 100.00%

* The WBE participation percentage meets 10% requirements of the Human Relations Department and
reaches the City-wide goals of 14.4% per section 3-427, Kansas City Ordinance #180535

** The MBE participation percentage meets 14% requirements of the Human Relations Department and
reaches the City-wide goals of 14.7% per section 3-427, Kansas City Ordinance #180535
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DEVELOPMENT SCHEDULE

1 EDC Universal Application Materials Submittal ~Wednesday, May 24™" 2023
2 Urban Redevelopment Plan Submittal Monday, June 26" 2023

3 Neighborhood Public presentation/meeting Thursday, March 9t 2023
4 Development Review Committee Wednesday, July 26" 2023
5 LCRA Approval Meeting Tuesday, June 27" 2023

6 City Plan Commission Public Hearing Meeting  Tuesday, August 15", 2023
7 Building Permit Submittal Friday, March 01° 2024

8 Building Permit Approval May 2024 (estimate)

9 Construction Commencement June 2024

10 Construction Completion June 2026 (24 months)





