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3. HYATT HOUSE
900 BROADWAY
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ECONOMIG DEVELOPMENT GORPORATION

Hyatt House Hotel -900 Broadway
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representations of any kind are made regarding information, data or services provided. In no event shall the City of Kansas City, MO, be
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Hyatt House

900 Broadway/ Incentive Area: Central Business District URA/ Council District: 4

K ANSAS CITY HOTEL

KAY 27, 30
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4. AT&T BUILDING

500 E. 8™ STREET
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AT&T BUILDING - 500 E. 8™ STREET

Eastside URA
Council District: 4
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AT&T BUILDING -
500 E. 8™ STREET




LET'S
NEIGHBORHOOD: GROW Kc

Downtown KC

Council District:

4th

EXISTING INCENTIVE
DISTRICT(S):

« Civic Mall TIF
= Eastside URA

OTHER LOCATION
ATTRIBUTES:

KaF' "/ ndependence  ~ Opportunity Zone

Source: City of Kansas City,
Esri, Well TBC Kansas City IV,
LLC, 5B Friedman

Overland Park

Lee's Summn

7
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5. CITIHOME KC

A MIXED - USE PROJECT
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CITIHOME KC

« BKT Development, LLC —
affiliated with experience
local developer

* Vacant site one block
south of Independence

* In Independence Plaza
URA

« Continuously distressed
census tract

ECONOMIG DEVELOPMENT GORPORATION

« $14.2 Million TPC

« Two buildings w/78 apts. &
9,300 sq. ft. commercial

« 95 off-street parking spaces
behind buildings

 Excellent bus access

» 16 of 78 apts. affordable at
60% AMI

« Seeking sales tax
exemption & tax abatement



CITIHOMES KC

Policy Considerations:

* Financial analysis not
required, per LCRA policy

« Continuously distressed c.t.
* Eligible for full abatement
« Exempt from prevailing wage

e 16 units affordable — 3
studios, 9 1-bdrm, 4 2-bdrm

Recommendations:

« Approval of sales tax
exemption & 10 years of tax
abatement

» Approval of Sale/Leaseback &
Redevelopment Contract with
BKT Development, LLC
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6. BLUE HILLS
TOWNHOMES

AFFORDABLE FAMILY TOWNHOMES
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BLUE HILLS
TOWNHOMES

pastd

{713

E 12th 51

Hu

Bk Park
Prii.

Wabash Village URA
Blue Hills Townhomes
Council District: 3
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BLUE HILLS TOWNHOMES

Wabash Village URA
Blue Hills Townhomes
Council District: 3
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BLUE HILLS TOWNHOMES
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BLUE HILLS TOWNHOMES

* Blue Hills Townhomes, LP
— affiliated with Missouri
Housing/Fulson Housing

* In Wabash Village URA

 Continuously distressed
census tract

» Site of former Willard
School

* Low Income Housing Tax
Credits & financing in-
hand

ECONOMIG DEVELOPMENT GORPORATION

« $12.4 Million TPC

* 9 buildings with total of 45
townhomes + community
building

31 of 45 units affordable to
very-low (30% AMI) and low
(50% AMI) tenants

* 14 units listed as market-rate
(but affordable at 60% AMI)



BLUE HILLS TOWNHOMES

Policy Considerations:

* Financial analysis not
required, per LCRA policy

« Continuously distressed c.t.
» Eligible for full abatement
« Exempt from prevailing wage

* All units affordable at 60%
AMI or below

Recommendations:

* Approval of 10 years
abatement at 100% of the
Increased taxes

» Approval of a Redevelopment
Contract with Blue Hills
Townhomes, LP (or affiliate)



LCRA Board Approval Presentation

Blue Hills




Fulson Housing Group

® Group of companies dedicated to providing quality affordable housing to
communities and families

® LIHTC, federal, state, and HUD administered loan and subsidy programs
® Develop, Construct, and Manage

® Since 2003, successfully helped more than 2,400 units and in excess of $300
million of development

Communities in Missouri, Kansas & Oklahoma
i 2 :

e




Other Key Team Members

Architect




Other Key Team Members

General Contractor

s,

P

CONSTRUCTION



Other Key Team Members

Property Manager

rfemec




Other Key Team Members

Legal Counsel

IV TR MARTINEZ TOBIN & REDMAN LLC

ROSENBLUM




Previous Experience
Developing & Managing
Affordable Housing

Fulson Housing Group



Hillcrest Manor —/ﬂ

General Partner/ Developer [ Contractor  Management Agent

ol T

$10.4 MM in Development Costs

Funding Sources:

* Federal 4% LIHTC

Seller Financing

Affordable Housing Program Loan
* Income During Construction

Privately Placed Tax-Exempt Bonds




Shepard Apartments A FHG

FULSON HOUSING GROUFP

Developer [ General Partner / Management Agent

$16.5 MM in Development Costs

Funding Sources:

* Federal 4% LIHTC

* State 4% LIHTC

* Privately Placed Tax-Exempt Bonds
* MHDCLoan

* Income During Construction

* HOME




Crown Center for Senior Living ZA\FHG

Lead Developer [ Partner

$19.5 MM in Development Costs

Funding Sources:
* Federal 9% LIHTC
* Seller Financing

* Affordable Housing Program
Loan

* Nonprofit Donations
_* AHAP Donations

N N N
CH

ECONOMIG DEVELOPMENT GORPORATION




Townhouse A\ FHG

General Partner / Developer

$41.8 MM in Development Costs

Funding Sources:

* Federal 4% LIHTC

* Federal Historic Credits
# P et * State Historic Credits

"L
gs® \ W .

Privately Placed Tax-Exempt

. i ad
::- 2 2 Bonds

g
PRIRLT e * Seller Financing

.-T * Income During Construction
- :

* National Trust Fund



Morningstar Senior AA\FHG

General Partner / Developer | Contractor | Management Agent

$8.5 MM in Development Costs

Funding Sources:

* Federal 9% LIHTC

* State 9% LIHTC

* MHDCHOME Funds

* City of KCHOME Loan




® 45 units

®* Mix of 24 2-BR & 21 3-BR ranging
from $505 to $960/month

® Create revitalization for the

neighborhood and site.
e 31 LIHTC units and 14 Market units




Blue Hills Townhomes

Conceptual Design
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| ® Select & design Development
Site —100%

* Financial Projections - Pending

Structuring Financing - Pending
pare Financing Applications -

‘Community Support -

Development Process Overview

Resolve Building Code/Zoning Issues
—100%

Secure Lenders & Investors —100%

Close on Project Financing - Pending

Monitor Construction Progress -
Pending
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Demand for Affordable Housing
(from 3rd Party Market Study)

‘1 LIHTC property. The subject’s proposed LIHTC units will be set at 30 and 60
percent of the area median income. The subject will also contain market units. The subject’s capture

es are good. Based on the subject’s demand and capture rate, the subject will not have a negative
act on the existing comparables in the market area. In addition, it will be able to draw its tenants




Stakeholder Involvement

* Community Meetings
* KC City Counsel Meeti




How Will the Tax Abatement
Financially Allow This Project

to Work??




Operating Expense Aniysis LETS Kc

GROW

Eppilcation
Expenses | Expenses Per
Catagory Unit unit Notes
Convenions and Mesfings 5£00.00 11.11
Management Consultants = =
Adversing and Markeing 500.00 1111
Other Renting Expense .
|Office Salarles 10,000.00 22222
Office 5e6. Si €8, P06 1,680.00 3733
Office or Model Apamment Ren "
Leased Fumiture B
Managemeni Feg 22.630.00 0400
Manager or Superintendent Salanes 40,000,00 B8589
Administrative Rent Free Unit -
[[=gal Expenses - Project 2.716.00 5035
Augt Expenses 11,450.00 25444
Foes (A S 2.500.00 5556
Ieleohone 1.500.00 3333
Bag Deots — "
Miscallaneous AdminsTative Expenses 2,000.00 a4.44
Fuel OWCoal =
ElectricRy 15.000.00 33333
Water 26,000.00 577.78
G - -
Sewer 26.000.00 S77.78
|caoie T\ inwsmat Accass 0.00 SEET
Malntenance Payrol 35,000.00 777.78
Supples =00.00 166.67
Contracts £.000.00 177.78
Operating and Malntenance Rent Free Unt -
Garpage and Trash Removal 3,000.00 66.67
Securty Payroll / Contracs -
| Secunty Rent Free Unit -
Healing | Cogling Repairs and Maintenance 2,500.00 ss58
Grounds 6,750.00 150.00
Snow Removal 1,575.00 35.00
pw -
Exteminating 1,500.00 333
Vacant Unit Prep (carpets, painting, efe.) 1.500.00 3323
Malnienance, Tooks, Equipment 600.00 13.33
Elevaior Mairtanance -
Miscelianeous Operating & Mantenance Expense -
Real Estate Tanes - = -
Broperty & Liabary Insurance 20,000.00 [
MISC | Permis 1,449.00 3
Oter Tax ASS2s6Ments (PEMs0na Progety Taxss) 4,000.00 88.69
Omer Fayrod, Healh Insurance, MIsC. 13&5,“ 2667
|TOTAL ANNUAL OPERATING EXPENSES 260.100.00 5.780.00 | =
[Annual Repiacement Resenve Contrioution (5300 PUPA Minimum) 300] 13.500.00
TOTAL ANNUAL OPERATING EXPENSES & RESERVE l
PAYMENTS

|Total Number of Units Planned : | 45

ECONOMIG DEVELOPMENT GORPORATION



Bius Hills Townhomes
45 Resldential Units (Big Houses)

15 Year Pro-forma Cash Flow
Year 1 Year 2 Year 3 Year 4 Yaar 5 Yaar & Yaar 7 Yoar 8 Year 3 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
2013 2020 2021 X022 2023 2024 2025 202¢ 2027 2028 2023 2030 M 2032 3 R4
Rent Revenue
Regidental Rent 410,480 418,669 &27 043 435,583 444208 453,181 482245 471,490 480,919 450,538 500248 510,355 520,553 530,974 £41.553
Less. Residental Vacancy [28,732) (28.307) {29.893) (30,451) {31.101) 31.723) (32.357) {33,004} (33,864 (34.338) (35.028) [35.725) [35,435) (37.168) [37.912)
GROSS ANNUAL INCOME 381,728 383,382 357.150 405,033 413,134 421,458 423 808 438,485 447,255 456200 465.324 AT4.6M1 484,123 433 806 503,682
|
TOTAL EXPENSES ($283,500) ($292.005) ($300.765) ($305.788) ($315.082] ($328.,654) ($338.514) ($34B.563) ($355,125) ([$369.503) ($381.000) ($392.430) ($404.203) (3416.323] ($428.813)
I
REPLACEMENT RESERVE ($13,500) ($13.505) [$14.322) ($14,752) [$15.154) {$15.650) ($16.120) [$16.603) i$17.101) [$17.614) ($16.143) ($16.687) [§15.248) ($13.825) ($20.420)
TOTAL EXPENSES & RESERVE ($297.000) ($305.510) ($315.087) ($324.540) ([$334.276) ($344.304) ($354534) ($365273) ($376.231) ($387.518) ($359.143) [B411.117) ($423.451) ($436.155)  [$445.235)
NOI Bators DS 84,728 $83.452 $82.062 $80,553 $78.318 $77,154 $75254 $Ta 3 §71,024 $68,682 $66.181 $63.513 $€0.672 $57.8651 4§54 423
Developer Fee Paig During Construction
Monage Payment [35.415) (35.415) (35.415) [35.415) (35.415) [35.415) (35.415) {35.415) [35.415) (35.415) (35.415) (35.415) [35.415) (35.415) [35.415)
Avallabls Cash Flow 43313 $48.038 $46 648 $45. 138 $43.504 $41.735 $35.833 $37.758 §35 610 $33 268 $30 766 328,038 $25257 $22.238 $15,028 |
Dsbt Coverage Ratio 2339 234 232 227 223 218 212 207 2 1.54 187 1.79 1.71 1.63 1.54 (=

*Assumes 2.0% increase in Revenue annually & 3.0% Increase in eXpenses annuailly.

ECONOMIG DEVELOPMENT GORPORATION



Operating Expense Anahysis LETS Kc

GROW

Zpphication
Expenses | Expenses Per
Category Unit unit Notes
Conventons and Mestings 500.00 11.11
[Management Conguliants - -
Afvertsng and Marketng 500,00 11,11
Oher Renting Expense .
S 10.000.00 22233
Office Expenses. Suppiles, Postage 1,680.00 37.33
Office of Mogdel Apanment Rent "
Leased Fumiiure B
Management Fee 22 650.00 504.00
or Su nt Salares 40.000.00 B38.69
Administative Rent Free Unt .
I nees - Project 2.116.00 50,36
Audt Expenses 11,450.00 254,44
Fasg | A ing S 2.500.00 55.58
Telephone 1,500.00 3333
Bad Debis -
Miscellaneous AOTINETalve Expenses 2,000.00 4444
Fuel OliCoal =
|Eleciricty 15,000.00 333.33
Wi ater 26,000.00 577.78
Gas - -
CEwer 26,000.00 577.78
|Cacée TV Inarmat Access 3,000, SEET
Malrenance Payrod 35,000.00 777.78
Cuppies 7.500.00 156,67
Contracts 8.000.00 177.78
|Operating and Malmenance Rent Free Unt -
| Garnage and Trash Removal 3,000.00 66.67
Security Payroll / Contract *
Security Rent Free Unit -
Heating / Cooling Repalrs and Mainkenance 2.500.00 3558
Grounds 6.750.00 150.00
Snow Removal 1,575.00 35.00
poo. -
Exterminating 1,500.00 3333
Wacant Unit Prep (carpels, painting. efc.) 1,500.00 33.33
Malmenance, Toois, Equipment £00.00 13.33
Elgvals Maintenance -
Miscellaneous Operaling & Maintenance Expense -
Feal Eoiale Tanes 7500000 | TESE T
Froperly & Labiity Insurance 20,000.00 [TTYT]
MISC Insurance. Parmis 144900 32,20
Other Tax Assessments (Personal Property Taxes| -
Omher._Payroil, Healh Insurance. MEC. 1,200.00 26,67
TOTAL ANNUAL OPERATING EXPENSES 331,100.00 735778,
[Annual Repiacement Reserve Contribution (300 PUPA Minimum) 300] 13,500.00
TOTAL ANNUAL OPERATING EXPENSES & RESERVE
PAYMENTS
[Total Number of Units Planned : | 45
ECONOMIC DEVELOPMENT GORPORATION




Bwe Hilks Townhomes

45 Resigential Units (Big Housss)
15 Year Pro-forma Cash Flow
Year 1 Year 2 LTTTE] Year 4 Year s Yeark Year 7 Year 8 Years Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
2018 2020 2001 2022 2023 2024 2025 2028 2027 2028 2025 2030 2031 2032 2033
Rent Revenus
Residertal Rent 410,460 418,563 427,043 435,583 444295 453,181 462245 AT1,450 480,918 490,538 500,348 510,355 520,563 530,574 541,583
Dher Income - - - - - - - - - - - -
Less. resiiennal vacancy 28,71 32) [25.307)  [29.593) [30,491) [31.101) [31,723) 32.357) [33.004) 33, 1
GROSS ANNUAL INCOME 381,728 383,362 387,150 405,053 413,154 A2 A58 423 888 AL3E 4ES 447 255 458,200 455,324 AT4 631 484,123 431 BOS 503,582 :
TOTAL EXPENSES {$331,110)  [$341,043) ($351.275) ($3€1.513)  ($372.667) ($383,547) [$395363] ($407.224) ($415,440) [$432,023]  ($444.584) [$458,334) ($472,084)  [$486.245) mw.uql
REPLACEMENT RESERVE {$13.500)  [$13.905)  [$14322)  ($14.752)  ($15.134)  ($15650)  [$16.120)  ([$IEE03)  [$IT.A01)  [$17.614)  ($18.143)  [$18.587)  ([$19.248)  ($19.825  ($20.420)
TOTAL EXPENSES 8 RESERVE [$384.610)  [$354.948) ($365.597) ($376.565) ($387.882) ($399.497) [S411.482) ($423827) ($436.5427) ($443.638]  ($483.127)  ($477.021)  ($491.331) ($506.071)  [$521.254)
NOI Balore DS 37118 $34.414 $31,553 $28,528 $25.333 $21,361 $18.405 $14.558 $10,713 $6.562 $2.157 ($2.390) $7.208)  ($12.266)  ($17.572)
Developer Fee Paid Dunng Constructon
Moriags Payment (35415]  (35415)  (35415]  (3BA15)  (35415) @5415) (35415 (35415} [35.415) {35415 (35.415) {35.415) (35415}  (35.415) (35.415)
|2valiable Cash Flow 1705 ($1001)  [$3862)  ($6.887) 10 3 17,01 701 553 ) £23 7,68
Dabt Ratlo

=
* ASSUMBE INCrease in Revenus annually & 3.0% INCrease in expanses annually.

ECONOMIG DEVELOPMENT GORPORATION
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7. ST. MICHAEL'S VETERANS
CENTER




St. Michael’s Veterans
Center Phase 3

5100 Leeds Trafficway




